Club Health Assessment for District 8 | through January 2020

Status Membership Reports Finance LCIF
Current  YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If noreport When Number Notes the If no report
on status quo 15 is greater in3 more than  of officers that in 12
within last members than 20% months  one year repeat do not have months
two years appears appears appears in appears in terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
135150 Northeast Louisiana Lady 06/20/2018 Active 24 3 19 -16 -40.00% 64 1 3 M,VP,SC 4
Clubs more than two years old
3853 ALEXANDRIA 03/07/1929 Active 56 6 9 -3 -5.08% 61 11 0 N MesC 2 $3100.00
Exc Award (,06/30/19)
3864 ALEXANDRIA BOLTON 04/27/1955 Cancelled(6*) 0 0 4 -4 -100.00% 4 29 1 2 None N/R
AVENUE
52813 ALEXANDRIAHEART CITY  04/06/1992 Active 10 0 0 0 0.00% 10 0 4 N VP,MC,SC 2
PACESETTERS
3865 ALEXANDRIA MAC ARTHUR  06/16/1964 Active 21 0 0 0 0.00% 21 19 1 None N N/R
DRIVE
47400 ALEXANDRIA RAPIDES 06/09/1987 | Cancelled(8*) 0 0 15 -15  -100.00% 14 17 1 1 None R 24+ 90+ Days
METRO
3866 BASTROP 06/13/1946 Active 17 1 0 1 6.25% 17 2 2 N MVPMCSC  n/R
3869 BUNKIE 04/01/1940 Active 29 1 0 1 357% 27 0 N MVYPMCSC 7
Exc Award (,06/30/18)
3870 COLFAX 11/03/1930 Active 37 1 6 5 -11.90% 44 4 0 N MC,SC 19
Exc Award (,06/30/17)
3871 COLUMBIA 05/15/1951 Active 37 0 0 0 0.00% 45 8 3 MVPMCSC o4,
58070 COTTONPORT BAYOU 04/02/1996 Active 16 1 0 1 6.67% 16 1 2 PMVPMCSC — NR
ROUGE
3872 DELHI 03/07/1940 | Active(2) 26 3 2 1 4.00% 25 13 2 S MVEMC 24+
3874 FARMERVILLE 01/18/1929 Active 24 3 4 -1 4.00% 25 6 0 4 N MVPMCSC o4,
3883 GREATER OUACHITA 03/29/1948 Active 15 0 3 3  -1667% 18 3 6 MC,SC 3
62643 JENA 01/03/2000 Active 13 0 0 0 0.00% 13 18 1 None N/R
3875 JONESVILLE 01/29/1954 Active 21 0 0 0 0.00% 22 9 2 PMVPMCSC  n/R
3879 MANSURA 01/19/1962 Active 17 1 0 1 6.25% 17 0 5 VPME.SC N/R
3880 MARKSVILLE 06/11/1938 Active 31 2 0 2 6.90% 29 2 VP,MC,SC N/R
3881 MER ROUGE 11/26/1943 Active 45 2 2 0 0.00% 42 4 1 N gg,M,VP,MC N/R $100.00
3882 MONROE DOWNTOWN 08/02/1921 Active 14 0 0 0 0.00% 14 7 2 TMVPMCSC  4g
37312 MONROE PACESETTER 06/28/1979 Active(1) 12 0 0 0 0.00% 12 2 9 PTMVPMG  N/R
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Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for ?urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If noreport When Number Notes the If no report
on status quo 15 is greater in3 more than  of officers that in 12
within last members than 20% months  one year repeat do not have months
two years appears appears appears in appears in terms an active appears in
in brackets in red in red red red indicated Email red
3885 OAK GROVE 12/01/1927 Active 30 1 1 0 0.00% 33 21 1 T.VPMC.SC 24+
3887 PINEVILLE 03/18/1947 Active(1) 21 0 0 0 0.00% 21 0 2 MC,sC 24+
3889 SWARTZ 01/26/1965 Active 4 0 1 -1 -20.00% 5 22 0 5 P,M,VP,MC,SC 24+
3891 VIDALIA 01/21/1954 Active 24 1 0 1 4.35% 25 4 16 Mc,sc N/R
3894 WINNFIELD 10/18/1943 Active 8 1 1 0 0.00% 8 19 1 N M,MC,SC 20 $795.00
Exc Award (,06/30/18)
3895 WINNSBORO 11/10/1926 Active(1) 36 0 6 6 -14.29% 44 16 0 N MC.SC 24+
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
25 0 2 -2 588 27 73 46  -7.26% 676 24 40% 32% 8% 0% 0 0% 2 49 19 50%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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